
ANDOVER SCHOOL DEPARTMENT - ANDOVER SCHOOL BOARD
AGENDA

Wednesday, August 11, 2021, at 5:00 PM- Meeting Room

Members Present: Chairperson, Paula Lee; Tim Akers; Pete Coolidge; Betty
Davis; Lora Owings

Members Absent:

Staff Present: Susan A. Pratt, Superintendent of Schools

Guests Present:

A. Call to Order:

B. Pledge of Allegiance:

C. Adjustment to Agenda

Discussion:

Motion: Second: Vote:   Yes No:

D. Visitor’s Comment-

E. Communication:

F. Approval of the Minutes of 7/14/2021
Discussion:

Motion: Second: Vote:   Yes: No:

G. Staff Reports
Superintendent of Schools Report :

Recommendation to rehire Sally Keeney as the school Nurse

Recommendation to rehire Mary Hickey as School Social Worker

Review of plans for Safe Return to School- Recommendation of in-person 
instruction for start of school year 21-22.
Action:

 Discussion:

Motion: Second: Vote:   Yes: No:



Request to authorize the Superintendent to make adjustments to the written plan
as needed to be in compliance with the Department of Education and Maine
CDC guidance.

Discussion:

Motion: Second: Vote:   Yes: No:

Review of the ESSA application and budget for FY 22
Action on ESSA application:

Discussion:

Motion: Second: Vote:   Yes: No:

Request to approve the Student Handbook for FY 22.
Discussion:

Motion: Second: Vote:   Yes: No:

H.  Facilities Committee:
Project updates:
Boiler
Roof
Flooring
Electrical

I. First Reading Policies
BBBE-Unexpired term Fulfillment/ Vacancies
BEB- Board Member Use of Social Media
BEDB-R- Agenda Format
BHC- Board Communication with Staff

J. Announcements

Wednesday, Sept. 8, 2021 Regular Board Meeting
Andover Elem School



Wednesday, October 13, 2021   Regular Board Meeting Andover
Elem School

K. Adjournment

Motion: Second: Vote:   Yes: No:

Time:




