
ANDOVER SCHOOL DEPARTMENT - ANDOVER SCHOOL BOARD AGENDA 
Wednesday, September 8, 2021, at 5:00 PM- Meeting Room 

 
  
 

Members Present: Chairperson, Paula Lee; Tim Akers; Pete Coolidge; Betty Davis; Lora 
Owings 
 
Members Absent: 
 

Staff Present: Susan A. Pratt, Superintendent of Schools 
 

Guests Present: 
    

A. Call to Order:  
    

B. Pledge of Allegiance:  
 

C. Adjustment to Agenda 
 

Discussion: 
 

     Motion:   Second:  Vote:   Yes     No:  
 
D. Visitor’s Comment-  
 
E. Communication:  
 
F.  Approval of the Minutes of 8/11/2021 
Discussion:  
 

  Motion:  Second:    Vote:   Yes:    No:  
     

 

G. Staff Reports 
Superintendent of Schools Report : 
Review of Opening of School 
 Staff Training 
 Enrollment 
 Long-term substitutes- Art and Music- part-time 
 Transportation 
Deed Update 
  
H. MSMA Annual Fall Conference- Virtual- 10/23/21- 9:30 AM   Delegate for Assembly, 
who will attend? 
Discussion:  
 

  Motion:  Second:    Vote:   Yes:    No 
 



 I.  Hiring recommendations:  
 Recommendation to hire Part-time Ed Tech III- for Title I/RTI-  Katherine McGaughy 
  J. Second Reading Policies 

BBBE-Unexpired term Fulfillment/ Vacancies 
BEB- Board Member Use of Social Media 
BEDB-R- Agenda Format 
BHC- Board Communication with Staff 

Discussion: 

Motion:   Seconded:   Vote: Yes    No 

K. Committees: 
Facilities Committee  

 Region 9 
 Finance 
 
    Other Committees 

 
K. Announcements 
• Meeting Schedule 

       
    

Wednesday, October 13, 2021   Regular Board Meeting         Andover Elem School 
Wednesday, October 23, 2021  Virtual MSBA Conference    Via Zoom 
Wednesday, November 10, 2021  Regular Board Meeting     Andover Elem. School 
 

 
H. Adjournment  

 

Motion:     Second:     Vote:   Yes:     No:  
 

Time:  
 
 
 


