
ANDOVER SCHOOL DEPARTMENT - ANDOVER SCHOOL BOARD AGENDA 
Wednesday, March 9, 2022, at 5:00 PM- Meeting Room 

 
 

Members Present: Chairperson, Paula Lee; Tim Akers; Pete Coolidge; Betty Davis; Lora 
Owings 
 
Members Absent: 
 
Staff Present: Susan A. Pratt, Superintendent of Schools 
 
Guests Present: 
    
A. Call to Order:  
    
B. Pledge of Allegiance:  
 
C. Adjustment to Agenda 
 

Discussion: 
 

     Motion:   Second:  Vote:   Yes     No:  
 
D. Visitor’s Comment-  
 
E. Communication:  
 
F.  Approval of the Minutes of 3/2/2022 
Discussion:  
 
  Motion:  Second:    Vote:   Yes:    No:  
 
     
G. Staff Reports 
Superintendent of Schools Report: 

  New CDC Guidance update 
  School Calendar 2022-23 
  Salary Scales 
  Decision on 4 year payment of State Approved Bus 
   
   

Principal’s Report 
 Activities in School 

 
H.    First Reading of Policies Section G 

GBB-Staff Involvement in Decision Making 



GBEBB-STAFF CONDUCT WITH STUDENTS 
GCGA- SUBSTITUTE TEACHERS AND EDUCATIONAL SPECIALISTS 
GBGAA- Bloodborne Pathogens 
GBGE- Return to Work and Light Duty Assignments 
GBIA- STAFF PARTICIPATION IN POLITICAL ACTIVITIES 

  GBJC- RETENTION OF APPLICATION MATERIALS 
  GBM- EMPLOYEE REFERENCES 

GBN-R1- FAMILY AND MEDICAL LEAVE ADMINISTRATIVE 
PROCEDURE 
GBN-R2- MAINE FAMILY MEDICAL LEAVE ADMINISTRATIVE 
PROCEDURE 
GBN- FAMILY AND MEDICAL LEAVE 
GCGA- SUBSTITUTE TEACHERS AND EDUCATIONAL SPECIALISTS 
GCQC- RESIGNATION OF SCHOOL UNIT EMPLOYEES 

   GCQCA- SCHOOL UNIT EMPLOYEE REFERENCES 
    

I. Second Reading of Policy Section E updates and new policies: 
EB- Environmental and Safety Program 

  EBAA-Chemical Hazards 
  EBCB-Emergency Evacuation Drills 
  EBCE-School Closing and Cancellations 
  EBCF- Automatic External Defibrillators  
  ECA-Energy Conservation/Management in the School 
  EDE- Waste Management and Recycling 
  EEAEF-Video Cameras On Transportation Vehicles 
  EFC- Free and Reduced Price Food Service 
  EFDA- Restrictions on Sale of Foods 
   

J.  Committees: 
Facilities Committee  

 Region 9 
 Finance 
K. Budget Updates- Draft 2 

 
 

L. Announcements 
• Meeting Schedule 

Wednesday, March 23, 2022  Budget               AES 5:00 PM  
Wednesday, April 13, 2022  Regular Board Meeting- Budget  AES-5:00 PM 
Wednesday, April 27, 2022  Budget               AES - 5:00 PM 
 
M. Adjournment  

 
Motion:     Second:     Vote:   Yes:     No:  

 
Time:  


